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ONBOARDING & IMPLEMENTATION PRE-PLANNING 
We have identified a number of client-readiness activities to consider prior to implementing the Forge 
Platform. Our work to date as shown that starting these activities well in advance can help to reduce the effort, 
risk and time for implementation.   

1. Organizational readiness and resourcing 
Identify and secure the resources required both from an implementation and operational perspective. Typical roles 
include content managers, content editors and digital marketing specialists. In addition to these roles there would be 
involvement from your legal, marketing, security, risk and finance teams, as well as ongoing operational support 

From a timing perspective, it is important to also keep in mind the potential impact of any other material initiatives 
currently underway in your organization since this project will require significant attention and focus. If your 
organization requires the services of external agencies and third parties, it is important to engage them early on in the 
process and can assistance you in putting the pieces in place to resource this appropriately. 

2. Content strategy and creation 
Complete an analysis of your website to identify content and areas that are working well and those that perhaps need 
re-thinking. Use all the data available at your disposal from site analytics to usability testing, etc. to identify areas of 
focus based on the results and your overall goals. Knowing your users (current and future customers) and 
understanding the journey of your users will give you a great perspective. 

Content creation is a critical part of any digital project. From a migration perspective it will be important to identify what 
new content will be required and what will be migrated from your existing digital products. 

3. Brand design 
If you are considering refreshing your brand positioning, including the visual identity, voice and tone, start thinking 
about how you will integrate your updates into your future digital strategy. Your design should clearly represent your 
brand and be consistent across your site and other channels. It is also important to keep in mind styling and 
accessibility requirements especially when choosing color and font schemes. The Central 1 team can provide 
recommendations on potential suppliers to assist with this important work.  

4. Site design 
Based on the feature sets that will be a part of the Forge Platform, determine the features that will be a part of your 
mobile app and public site going forward. Prior to implementation, we will provide a catalog of available content 
widgets and layout containers for your organization to use for design purposes and accelerate the overall design and 
implementation process.  

5. Site information architecture 
Building on your content strategy, develop a site map for your mobile app and public site. Sitemaps should be aligned 
to your organization and meet the needs of your target audience and users. 

6. Getting the word out 
In addition to considering your resourcing and digital strategy needs, it is never too early to also start thinking about 
how you are going to share the exciting upcoming changes with your employees and customers.  
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Resources  
In addition to supporting the pre-work that must be completed before onboarding begins, we will provide a full package 
of resources to guide your decision-making and activities, including: best practices for design, SEO and content 
development, common challenges to avoid, templates, security considerations and training recommendations. We will 
then work with you to complete the Readiness Checklist prior to getting underway.    


