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Tabitha Creighton, 
CPA, CMA, PMP
Partner, MNP Digital

Lifelong participant in the financial services 

system – Client, Consultant, Founder, Banker, 

Exempt Market Dealer, CFO
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$8 Trillion in 

Wealth 

Movement

1 in 5 workers 

retiring
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$1,000,000,000,000
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://arkansasgopwing.blogspot.com/2018/04/the-canary-in-coal-mine-is-trying-to.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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CONGRATULATIONS!
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$20,000,000,000,000
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$8 Trillion in 

Wealth 

Movement

1 in 5 workers 

retiring
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85% of Canadians use online or 

mobile banking apps as their primary 

banking channel.
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Source: Canadian Bankers Association 

https://cba.ca/Assets/CBA/Documents/Files/Article%20Category/PDF/20240715-bkg-technology-en.pdf
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What is the role of the 
branch?
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Branches are for 

connecting, 
learning & selling

In-Branch 

Experiences

Community 

Hub Education 

Centre

Neutral 

Meeting 

Spaces

Complex 

Discussions

Integrated 

Selling 

Spaces

Specialty 

Services
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Since 2019, 30%

increase in 

financial advisors 

in-branch.

90% increase in 

Wealth 

Management 

assets.

85% of new 

investors come 

from in-branch 

referrals.
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Objective: 

Create new wealth in 

communities.
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Student accounts 

grew 398%

Business credit 

cards grew 40% &

deposits 

grew 6%

Personal 

savings 

balances grew 

73%

Median 

household wealth 

grew 18%

42% Market share in 

5 years
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$8 Trillion in 

Wealth 

Movement

1 in 5 workers 

retiring
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Digital experiences aren’t 

yet meeting customer 

expectations.
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Basic Banking

Account Open/Close, Card Activation, 

Password Resets, Transfers, Credit 

Applications *Integrate Wealth 

Management Tools*

Online Engagement

Multi-channel banking, personal & 

family finance management, credit 

scores, real-time outreach

Post-Digital Experiences

Human/AI partnerships, integrated 

financial health, 1 of 1 offers
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Data 
ecosystems are 
the stepping 
stone
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A data fabric functions like a global air traffic 

control network, synthesizing, orchestrating 

and enabling all the data in an organization’s 

ecosystem to enhance business outcomes 

by working together seamlessly.
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Heading 

goes here

Open banking introduces expands your data ecosystem.
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Data 

Ecosystem

Cloud

Partners

Customers

On-

PremisesData 

Ecosystem

Cloud

Partners
On-

Premises

3rd 
Parties

Open banking introduces expands your data ecosystem.

Data Ecosystem w/o Open Banking Data Ecosystem with Open Banking
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Key 

Takeaways

1. The role of the branch has changed to be one of connection, 

learning and sales.

2. Community banking hubs can be forums for increasing the financial 

health of a community while also being profitable.

3. Creating compelling basic banking in digital channels is table-stakes 

to getting the opportunity to keep and compete for more.

4. Data ecosystems will define the extent to which one can compete in 

the future.
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$8 Trillion in 

Wealth 

Movement

1 in 5 workers 

retiring
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1 in 5 (x2)
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The ratio of 18-24 yr olds to 55-64 yr olds in the workforce has dropped more 

than 50%.

2

0.88

1966 2021
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External Guiding Principles: 

• Preserve Legacy, 

• Facilitate Transition, 

• Build Trust

2828

Internal Guiding Principles: 

• Foster Continuity, 

• Embrace Change, 

• Empower Growth 

28Wherever business takes you

Workforce 

Strategies
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Unified Digital            

Platforms

Team cohesion increases 20-30%

Synchronous & 

Asynchronous Tools

Productivity increases 30%

Adaptive Learning

40% improvement in learning 

retention

Internally, leverage tools and teams to address both generational workforce 

dynamics and generational client management.
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Engage families with an 

intergenerational team

57% of baby boomers feel this would 

make it easier to have conversations.

Develop intergenerational 

strategies

70% of children change advisors once 

they inherit assets.

Emphasize financial   

literacy

80% of millennials want more financial 

literacy.

Externally, build out family-based client relationships that meet each generation 

where they are.
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Key 

Takeaways

1. Think “tools and teams” to create resiliency within a multi-

generational workforce.

2. Think “family-based client relationships” when developing multi-

generational advisory models.
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Financial literacy and empowerment 

programs for younger generations.
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In     

Summary

Intergenerational Wealth Transitions:

1. The role of the branch has changed to be one of connection, 

learning and sales.

2. Community banking hubs can be forums for increasing the financial 

health of a community while also being profitable.

3. Creating compelling basic banking in digital channels is table-stakes 

to getting the opportunity to keep and compete for more.

4. Data ecosystems will define the extent to which one can compete in 

the future.

Intergenerational Workforce:

1. Think “tools and teams” to create resiliency within a multi-

generational workforce.

2. Think “family-based client relationships” when developing multi-

generational advisory models
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Thank You
--------------
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